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Vision of the Substance Abuse Core Committee

Quay County MccH Council

October, 2002

Importance of Issue

The Quay County MCCH Council has identified the reduction of substance abuse as its number one priority issue in the Quay County Community Health Plan 2002.  Research indicates that substance abuse affects all areas of life and all populations.  This particular issue was targeted because:  (a) the overall substance abuse in Quay County is high; (b) Quay County residents have identified substance abuse as a high priority problem; (c) substance abuse greatly impacts the quality of life of Quay County residents and (d) substance abuse affects the economic health and vitality of the County and impacts its potential future growth.

AIM

The Core Committee will address the aim: …

Outcome Measure

The outcome measure for the aim is …

Membership

Committee members include the following individuals:

· Noreen Hendrickson, DWI Task Force Coordinator

· Claude Peterson, Grant Writer, County of Quay

· Gail Cook, RN, LADAC, PMS Clinic Administrator

· Susan Lease, BA, Acting Project Director

· Sandra Powell, Assistant Program Coordinator

· School Representatives

· Stakeholder

· Senior Citizen Representative

· Faith Community Representative

· Youth

The Chairperson of the Substance Abuse Core Committee include is Noreen Hendrickson.  The Vice Chairperson of the Committee is Claude Peterson.  The Recorder and Time Keeper duties will be designated at each meeting.  Council Staff will provide administrative support.  Designated Department of Health representatives will coach the Committee.

If changes need to be made to the membership or the co-chair, then the Committee will make recommendations to the MCCH Council for their approval.

Actions:

The committee will:

· Obtain community input on the issue;

· Track the outcome measure;

· Learn about the current processes in our community that influence the aim;

· Learn about demonstrated principles and programs that affect the aim;

· Develop a plan recommending improvement strategies, measures of their success, and needed resources;

· Present the plan to the Council for approval of any new requests or changes in allocation of funds controlled by the Council;

· Monitor implementation of the plan.

Linkage to the Council:

The committee is to be appointed annually by the MCCH Council Chair.  The committee will provide a quarterly report, and/or presentation, to the Council general membership that include team progress, reviewing data on the outcome measure and the current system, identifying barriers, and anticipating next steps.

The Council will support the Substance Abuse Core Committee by assisting in addressing barriers, identifying strategies for financial and other resources, reporting to the community, and other items as requested by the committee.  The Council will take action on recommendations put forward by the committee.
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